
 

Steering Committee Meeting 
Agenda 

January 10, 2020 10:00 am – 4:00 pm 
Location 

Cal/EPA Building, 1st Floor, Training Room 
1001 I Street, Sacramento, CA 95814 

 
Remote Access 

Call-in: 415-594-5500, Access Code: 238-626-034# 
Online: https://join.me/sfei-conf-cw2 

Recommended browser: Chrome 

# Agenda item and desired outcomes Attachments Start & Lead 

1 Introductions and Review Agenda 
Introduce TAC and SC members, establish quorum, 
and explain goals of the meeting. 

 10:00 
Adam Laputz 

2 Decision: Approve meeting summary from the 
previous meetings and confirm/set upcoming meeting 
dates. 
 
Desired outcomes: 

Approve meeting summaries 
 
Set a date for spring SC meeting in May 2020 

(Please bring your calendar to the meeting!)

Draft Meeting 
Summaries: 
 
Sept 25, 2019 SC 
Teleconference 
 
Oct 29, 2019 Joint SC-
TAC Meeting  

10:05 – 10:15 
Adam Laputz 
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# Agenda item and desired outcomes Attachments Start & Lead 

3 Information: Technical Advisory Committee update 
Updates on TAC meetings held September through 
December 2019.  
 
New: TAC subcommittee meeting summaries are 
included as well.   
 
Desired outcome: 

Inform committee on TAC and subcommittee 
activities. 

Draft TAC meeting 
summaries:  

2019-09-13 
2019-09-19 
(phone) 
2019-10-11 
(phone) 
2019-12-10 

 
TAC subcommittee 
meeting summaries: 
Toxicity Lab Selection 
Committee: 

2019-11-21 
2019-12-02 

Mercury 
Subcommittee:  

2019-08-30 
Nutrients 
Subcommittee: 

2019-11-14 
CEC Subcommittee: 

2019-09-23 
Pesticides 
Subcommittee: 

2019-08-26 
2019-09-27 
2019-12-19 

Data Management 
Subcommittee:  

2019-08-28 
2019-11-20 

10:15 – 11:00 
Stephen 
McCord 

4 Discussion: Delta Science Plan 
Yumiko Henneberry from the Delta Science Program 
would like to lead a discussion on how the Delta 
Regional Monitoring Program can participate in 
collectively implementing the mechanisms and tools 
identified in the Delta Science Plan and help champion 
these efforts. There will also be a short informational 
discussion on the upcoming update of the Science 
Action Agenda. 
 
Desired outcome: 

Informed committee 

 11:00 – 11:30 
Yumiko 
Henneberry,  
Delta 
Stewardship 
Council 
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# Agenda item and desired outcomes Attachments Start & Lead 

5 Discussion: Delta Plan Performance Measures 
In 2009, the California legislature passed laws creating 
the Delta Stewardship Council, and creating “coequal 
goals” to foster water supply reliability and a restored 
ecosystem. The 2013 Delta Plan lays out several 
policies and numerous recommendations. The Delta 
Plan Performance measures track how well the goals 
of Delta Plan are being achieved. The current set of 
performance measures was adopted by the Council in 
2018. Further, Council staff are reviewing additional 
measures related to ecosystem adaptations.  
 
Desired outcome: 

Informed committee 

Delta Plan 
Performance 
Measures (website) 

11:30 – 12:00 
Scott 
Navarro, 
Delta 
Stewardship 
Council 

 Lunch (provided)  12:00 – 1:00 

6 Decision: TAC Chairs 
The charter calls for the SC to nominate and approve 2 
TAC members to serve as chairs each year. The co-
chairs “coordinate the TAC’s oversight of the technical 
content and quality of the RMP, co-chair TAC meetings, 
and help ensure review of all program proposals and 
technical products. They also provide a communication 
link between the SC, TAC and Implementing Entity.” 
 
Desired outcome: 

Approve 2 new TAC chairs to replace Stephen 
McCord as of the new fiscal year beginning 
July 1, 2020.  

 1:00 – 1:30 

7 Discussion: Monitoring Pre-proposals 
In 2018, stakeholders suggested that project 
proponents optionally submit a Pre-Proposal that 
describes the study sufficiently for the SC to provide 
feedback, but prior to a significant study planning 
effort. 
 
Desired outcome:  

Confirmation by the SC that they are willing to 
consider a full proposal. 

2 nutrients 
monitoring pre-
proposals 
(to be sent separately) 

1:30 – 2:30  

 BREAK  2:30 – 2:45 
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# Agenda item and desired outcomes Attachments Start & Lead 

8 Information: Delta RMP finances 
The Finance Update memo summarizes Delta RMP 
revenues, expenses, and the status of the reserve 
fund. The Finance Committee will report out on its 
findings and recommendations. 
 
Desired outcomes: 

Informed committee 
 

Quarterly Finance 
Memo 

2:45 – 3:30 
Matthew 
Heberger 
 
Dan Riordan  

9 Review Action Items and Deliverables 
Report by ASC on the implementation of the workplan 
to date, to include updates on proposal development 
and quality assurance plans.  
 
Desired outcome: 

Informed committee regarding the status of 
Delta RMP deliverables. 

 

Delta RMP Stoplight 
Reports - PDF in 
agenda package, links 
to:  

Action Items 
Deliverables 

 
Dashboard of 
monitoring events 
and datasets (PDF in 
agenda package, live 
link here). 

3:30– 3:55 
Matt 
Heberger 

10 Wrap up 
Review action items 
Suggest agenda items for next meeting 

 3:55 
Adam Laputz 

 Adjourn  4:00 

 

Delta RMP Steering Committee Agenda Package for Jan 10, 2020, page 4



Materials for Agenda Item 8 
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Financial Update Memo through September 30, 2019

1

 

DATE:   December 20, 2019 

TO:   Delta RMP Steering Committee  

THROUGH:  Delta RMP Finance Committee 

FROM:  Matthew Heberger and Jen Hunt, Aquatic Science Center  

RE:  Summary of Delta RMP Financials for the period ending September 30, 2019 

This memorandum provides an update of budgets and expenses for the Delta RMP and the 
balance of the Undesignated Reserve Fund. The figures in this memo are current through 
September 30, 2019.  

Financial Snapshot
Financial Assets   

Cash $1,337,403 
Accounts Receivable $553,186 
 $1,930,589 
  

Liabilities  
Subcontracts  $737,498 
ASC Planned Labor & Expenses $504,810 
 $1,242,308 

Other  
Reserve Fund $243,835 
Expected Revenue $142,400 
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Financial Update Memo through September 30, 2019

2

Definitions: 

Financial Assets – Includes cash and cash equivalents and accounts receivable. We refer 
here only to “financial” assets as the Delta RMP does not own any physical assets such 
as equipment or supplies.  

Reserve Fund – A dedicated “set aside” fund maintained in ASC’s accounting system. If 
there are excess funds in the Program account at the end of a budget year, the funds can 
be put into the Reserve Fund to be applied toward subsequent years of Program 
implementation with approval of the Steering Committee. 

Cash – Money in the ASC checking account and savings account that belongs to the 
Delta RMP.  

Accounts Receivable - “The balance of money due to a firm for goods or services 
delivered or used but not yet paid for by customers” (Investopedia). In our case, this 
represents invoices that we have sent to Delta RMP contributors but which have not yet 
been paid. 

Liabilities – “A company’s legal financial debts or obligations that arise during the 
course of business operations” (Investopedia). These can be thought of as “encumbered 
funds” that are restricted for a given purpose, such as subcontracts or honoraria, or 
planned labor or direct expenses.  

Expected revenue is revenue that we expect to receive, but we have not yet invoiced, 
therefore it is be counted under accounts receivable. At present, this consists of:  

(1) We expect to receive $60,000 from the State Water Contractors, but cannot invoice 
them until we produce a deliverable, the draft pesticides interpretive report. This 
work is underway by our subcontractor Deltares.   

(2) We cannot invoice CalTrans for $82,400 until the end of the fiscal year. According to 
the terms of our contract, CalTrans will pay for work after it is completed. In our 
case, this means that their contribution for FY19-20 will be invoiced in June 2020.   
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Financial Update Memo through September 30, 2019

3

Outstanding Receivables from FY18-19

For Fiscal Year 2018-2019, all Delta RMP participants have paid except for CalTrans. Due to their 
agency’s policy, we cannot invoice Caltrans until after the end of the fiscal year, as they will 
only pay for work that has already been performed. We invoiced Caltrans in July 2019 for 
$80,000, the full amount of their expected contribution to the program.    

Expected revenue in FY18-19 was $1,180,256. To date, we have collected 93% of expected 
revenue. for a total of $1,100,256.  

Revenue in FY19-20

Through Q1 of Fiscal Year 2019-20, there are no changes to report in revenue. All Delta RMP 
participants have been invoiced except for CalTrans.  CalTrans will be invoiced after all FY19-20 
work has been completed.  Invoices sent total $1,144,634. There are 13 outstanding invoices for 
FY19-20 in the amount of $473,186. Of the 51 participants, 38 have paid in full, or 75% of 
participants. To date we have collected 51% of expected revenue for a total of $671,448. 

Revenue Forecast for FY19-20

In July 2018, the SC voted for a one-time fee increase to all participants of 3%. Expected 
contributions from new and continuing participants amount to $1,227,034. ASC sent invoices to 
all participants other than Caltrans in late June 2019. Table 1 shows the annual growth in the 
number of Delta RMP participants and the revenue in terms of their contributions.  

Table 1. History of Delta RMP participation and revenue 

Fiscal Year 
 

Number of 
Participants 

 Expected 
Contributions by 

Participants 

FY 15-16  33   $751,733  

FY 16-17  35 +6%  $862,082 +15% 

FY 17-18  49 +40%  $997,356 +16% 

FY 18-19  52 +6%  $1,180,256* +18% 

FY 19-20  52 –  $1,227,034 +4% 

*The figures for contributions in FY18-19 and FY19-20 do not include a $50,000 contribution by the Army 
Corps of Engineers, who joined as a contributor during FY18-19. The Corps is contributing by directly 
funding the USGS California Water Science Center to perform pesticides monitoring for the Delta RMP, 
offsetting our costs for monitoring. We are tracking this as an in-kind contribution to the program.  
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Financial Update Memo through September 30, 2019
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Below, Table 2 summarizes the past and expected revenue for FY19-20 summarized by category 
of participant.
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Financial Update Memo through September 30, 2019

5

Table 2. Delta RMP revenue schedule. 

Participant Category FY15-16 

Actual 

FY16-17 

Actual 

FY17-18 

Actual 

FY18-19 
Actual 

FY19-20 
Expected 

Comment 

Agriculture $113,780 $148,780 $148,780 $148,780 $153,243   

Dredgers  $60,000 $60,000 $63,000 $64,890 Includes the Ports of Stockton and West Sacramento 
(joined during FY16-17) and the Sacramento Yacht Club 
(joined in FY17-18). 

Flood Control and 
Habitat Restoration 

   $200,000 $206,000 The California Department of Water Resources joined 
the program in FY18-19.  

POTW (Wastewater) $209,754 $205,103 $197,077 $197,077 $214,360 The City of Discovery Bay did not participate in the RMP 
in FY16-17 but did in FY17-18 and thereafter. 

By approval of the CV Water Board, the City of Stockton 
contributed $24,777 in FY16-17 but is permitted to pay 
$12,100 in other years.  

State of California $17,649     The state directly funded the program in FY15-16, but 
since then has lent in-kind support.  

Stormwater  $328,199 $348,199 $491,399 $571,399 $588,541 12 new participants joined in FY17-18. 
 
CalTrans joined the program in FY18-19, contributing 
$80,000. 

Water supply $100,000 $100,000 $100,000   SFCWA announced its dissolution in 2018. To date, no 
other water supply agency has pledged to support the 
program. 

Total $769,382 $862,082 $997,256 $1,180,256 $1,227,034 
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Interest Income

Interest earned by the Delta RMP project to date is as shown below in Table 3. Delta RMP funds 
are pooled with other SFEI-ASC funds in a state-run account referred to as the Local Agency 
Investment Fund (LAIF). Each quarter, ASC finance staff calculate the share of interest owed to 
each program based on their proportion of the cash invested.  

At its May 2019 meeting, the Steering Committee directed staff to automatically transfer any 
interest earned to the Undesignated Reserve Fund each quarter. LAIF interest earned in in Q1 
19-20 was $8241.69.  To date, LAIF earned interest was $55,224.31 

Table 3. Interest earned to date by the Delta RMP 

0 Quarter Time Period Interest Earned
FY14-15 Q3 Jan 1 – Mar 31, 2015 $7.08

FY14-15 Q4 Apr 1 – Jun 30, 2015 $121.62

FY15-16 Q1 Jul 1 – Sep 30, 2015 $284.39

FY15-16 Q2 Oct 1 – Dec 31, 2015 $455.30

FY15-16 Q3 Jan 1 – Mar 31, 2016 $801.25

FY15-16 Q4 Apr 1 – Jun 30, 2016 $955.38

FY16-17 Q1 Jul 1 – Sep 30, 2016 $1,287.58

FY16-17 Q2 Oct 1 – Dec 31, 2016 $1,363.06

FY16-17 Q3 Jan 1 – Mar 31, 2017 $1,611.89

FY16-17 Q4 Apr 1 – Jun 30, 2017 $1,799.93

FY17-18 Q1 Jul 1 – Sep 30, 2017 $3,695.80

FY17-18 Q2 Oct 1 – Dec 31, 2017 $3,721.76

FY17-18 Q3 Jan 1 – Mar 31, 2018 $3,901.73

FY17-18 Q4 Apr 1 – Jun 30, 2018 $3,901.81

FY18-19 Q1 Jul 1 – Sep 30, 2018 $5,825.83

FY18-19 Q2 Oct 1 – Dec 31, 2018 $8,420.44

FY18-19 Q3 Jan 1 – Mar 31, 2019 $9,165.32

FY18-19 Q4 Apr 1 – Jun 30, 2019 $7,904.14

FY19-20 Q1 Jul 1 – Sep 30, 2019 $8.124.68

Total $55,224.31
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Changes to FY17-18 & FY18-19 Workplan Expenses

There was a change to the FY17-18 budget as an outcome from the 5/30/2019 Steering 
Committee meeting.  Since the workplan was approved in May 2018, we have made several 
changes to the FY18-19 budget based on updated plans and priorities. The task 8A (Year 1-2 
CUP Technical Report) budget increased by $10,300.  This budget is for Deltares, a 
subcontractor. 

These changes are shown in Table 4 on the next page. The net result of these changes is a $108 
decrease in planned expenses: 

Original Budget $1,098,244 
Amendments +$3,096 
Revised Budget $1,101,340 

Most of these changes have been discussed previously. The only change in the last quarter was 
the addition of $2,988 to the labor budget under Task 1A. Program Planning, to cover ASC staff 
time for the emergency website migration. This request was reviewed and approved by the 
Finance Committee via email in June 2019.  
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Table 4. Changes to the planned expenses from the original FY18-19 workplan 
Task Subtask Expense 

Type 
Original 
Budget 

Budget 
Amendment 

Revised 
Budget 

Rationale 

01. Core 
Functions 

A. Program 
Planning 

Labor $68,250 –$3,120 
+2,988 

Net –$132 

$68,118 Transferred $3,120 from ASC labor to subcontracts. 
Contract with AMS for Dr. Aroon Melwani to perform 
power analysis and statistical analysis for the pesticides 
monitoring design. 
 
2019-06-06: Added $2,988 to budget to cover emergency 
website migration. All ASC Labor expenses. Approved via 
email by the finance committee. 

  Subcontracts $0 +$3,120  $3,120 Transferred from labor to subcontracts, per note in row 
above.  

C. Proposal 
Writing 

Labor $0 +$8,306  $8,306 New subtask added in Oct 2018, with authorization of 
the Finance Committee. Provides for ASC staff time to 
write and submit a Prop 1 grant proposal for CEC 
monitoring. 

04. 
Nutrients 
Studies 
FY18-19 

A. Nutrients 
Modeling Study 

Subcontracts $85,000 –$35,000 $50,000 Cancelled the planned subcontract with Deltares when 
they changed their mind about writing hydrodynamic 
model converter code. Transferred to ASC labor. This 
work is being done by Dr. Allie King, new hire in the 
nutrients group.  

  Labor $101,000 +$35,000  $136,000 Transferred from subcontracts to ASC labor. See note 
above.  

05. Mercury 
Monitoring 
FY18-19 

A Data Collection 
and Analysis 

Subcontracts $242,130 +$46,581  $288,711 Budget amended by Steering Committee on Oct 29, 
2018. We decided to increase the number of mercury 
water sampling events from 8 to 10 per year. 

06. 
Pesticides 
Monitoring 
FY18-19 

A. Field sample 
collection and 
laboratory analysis 

Subcontracts $199,873 –$44,356 $155,517 Budget decreased by $44,356, as the US Army Corps of 
Engineers made a direct cash contribution to the 
subcontractor USGS that will cover a portion of the 
planned work. This in-kind contribution to the program is 
in lieu of making a cash contribution to ASC to pay for 
their Delta RMP dues.  
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Task Subtask Expense 
Type 

Original 
Budget 

Budget 
Amendment 

Revised 
Budget 

Rationale 

 
B. Toxicity 
reporting 

Subcontracts $15,063 –$15,063 $0 Cancelled this planned subcontract with AHPL, per 
communications with Melissa Morris at State Board Office 
of Information Management and Analysis. Most of the 
planned deliverables under this subtask will be provided 
by the State Water Board at no expense to the program.  

 D. Additional 
Toxicity Testing 

Subcontracts $0 +4,640  Funds for the Aquatic Health Program Laboratory at UC 
Davis to perform some additional analyses requested by 
the Toxicity Workgroup. Covers a nutrient add-back 
experiment in low-conductivity controls for the chronic 
Ceriodaphnia dubia toxicity test. Includes up to 4 tests @ 
$1,160 each. Described in an April 9, 2019 memo to the 
Finance Committee. Approved by Finance Committee via 
email in April 2019.  

999 Unallocated Labor $0 +6,544  We are now reporting the amount that is unallocated in 
the FY18/19 budget.   

Net change to planned expenses in the FY18-19 workplan +$3,096    
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Expenses

Job-to-date (JTD) expenses through September 2019 are tracking roughly in line with 
expectations. FY19-20 JTD spending is at 31% mostly due to subcontractor work on Task 5 
Mercury Monitoring.  A summary of expenses by task is shown in Table 5. Additional details 
are shown in Table 9 at the end of this memo. 

Delta RMP Steering Committee Agenda Package for Jan 10, 2020, page 127



 

11 

Table 5. Planned and actual expenses by task, through September 30, 2019.  

Task 
Planned 
expense 

Actual  
JTD Expense 

 Percent 
spent 

Tasks Authorized in the FY17-18 Workplan*     
02.D Science Advisors Honoraria $10,000 $9   0% 
04.B Pulse of the Delta draft $40,000 $1,178   3% 
08. Pesticides Interpretive Report $98,300 $51,115   52% 
10. Mercury Monitoring FY17-18 $233,561 $236,806   101% 
Subtotal $381,861 $289,108   76% 

     
Tasks Authorized in the FY18-19 Workplan     

01. Core Functions $135,694 $128,930  95% 
02. Governance $134,800 $114,932  85% 
03. Quality Assurance $32,500 $35,927  111% 
04. Nutrients Special Studies FY18-19 $228,400 $42,136  18% 
05. Mercury Monitoring FY18-19 $323,791 $233,427  72% 
06. Pesticides Monitoring FY18-19 $201,155 $17,139  9% 
07. CEC Monitoring Plan FY18-19 $45,000 $32,096  71% 
Unallocated** $6,544 $0  0% 
Subtotal $1,107,884  $604,587   55% 

Tasks Authorized in the FY19-20 Workplan     

01. Core Functions $101,714 $33,216  33% 
02. Governance $155,955 $48,854  31% 
03. Quality Assurance $17,500 $13,908  79% 
04. Sacramento River Nutrient Change Study $258,688  $23,822   9% 
05. Mercury Monitoring FY19-20 $282,394  $175,713   62% 
06. Pesticides Monitoring FY19-20 $118,026  $305   <1% 
07. CEC Pilot Study Year 1 $34,321  $0   0% 
Subtotal $968,598 $295,818  31% 

*Only showing FY17-18 open tasks and subtasks. Completed tasks have been closed and the surplus was 
transferred to the Undesignated Reserve Fund on Oct 29, 2018.  

**Note that we have now added the amount of unallocated budget that is in FY18-19.  This had 
previously been unreported. 
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Table 6 shows expense by category (ASC labor, subcontracts, and direct expenses). The 
subcontractor expenses are low in particular, as we do not log the expense until invoices are 
received and paid out.  

Table 6a. Budget and job-to-date expense for FY18-19 workplan expenses by category of expense.  

 Budget Expense JTD Percent spent 
Labor $538,802 $346,412 61% 
Subcontracts $562,038 $257,857 42% 
Direct Expense $500 $317 63% 
Unallocated $6,544 $0 0% 
Total $1,107,884 $604,586 55% 

Table 6b. Budget and job-to-date expense for FY19-20 workplan expenses by category of expense.  

 Budget Expense JTD Percent spent 
Labor $337,364 $88,882 61% 
Subcontracts $626,134 $205,391 42% 
Direct Expense $5,100 $1,545 63% 
Total $968,598 $295,818 31% 

Subcontractors

In the last quarter, the Finance Committee requested more detailed reporting of planned and 
actual expenses for subcontractors. This refers to contractors to ASC, the main “contractor” or 
implementing entity for the Delta RMP. Please see the attachment at the end of this memo:  

Table 7. Subcontractor budgets and expenses for all open tasks 
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Undesignated Reserve Fund

The current balance of undesignated funds is $243,835.  

Table 8 shows a running list of deposits and withdrawals into the Undesignated Reserve Fund. 
In this past quarter, we have transferred $8,124 (LAIF earned interest from Q1 FY19-20) to the 
undesignated reserve fund. 

Table 8 Delta RMP Undesignated Reserve Fund ledger. 

Budget 
Year 

Deposit or 
Withdrawal 

Authorized 
By 

Date Amount Comment 

FY14-15 Deposit Steering 
Committee 

2015-06-16 $41,000 Release funds allocated for CUP monitoring in 
FY14-15 budget in order to re-allocate these 
funds into the FY15-16 budget for CUP 
monitoring. 

FY14-15 Deposit Staff 2015-07-21 $51,903 Extra revenue received in FY14-15. Actual 
revenue minus budgeted expenses for FY14-15. 

FY15-16 Withdrawal Steering 
Committee 

2015-06-16 -$41,000 Release funds allocated for CUP monitoring in 
FY14-15 budget in order to re-allocate these 
funds into the FY1516 budget for CUP monitoring. 

FY15-16 Withdrawal Steering 
Committee 

2016-04-25 -$20,000 Release funds for Pathogen Trigger study (TBD) 
not to exceed $20K; see description in FY16-17 
workplan 

FY15-16 Deposit Steering 
Committee 

2016-04-25 $100,000 SC directed that SFCWA funding of $100K 
(contribution for FY15-16) be transferred to 
reserve. 

FY16-17 Withdrawal Steering 
Committee 

2016-04-25 -$100,000 SC directed that $100K be withdrawn from the 
reserve to be reallocated as revenue for FY16-17. 
SFCWA contribution in Spring 2017 will be 
allocated to the FY17-18 budget. 

FY15-16 Deposit Steering 
Committee 

2016-07-20 $84,444 SC approved that $84,444 be transferred from 
FY15-16 revenue to the reserve as undesignated 
funds. 

FY16-17 Withdrawal Steering 
Committee 

2016-10-18 -$10,000 SC approved up to $10,000 for coordinating and 
drafting a response to the External Panel Review. 
Funds were allocated to FY16-17 Task 1.C. 

FY16-17 Withdrawal Finance 
Committee 

2017-05-23 -$7,500 Finance Subcommittee approved transfer of funds 
to cover final phase of External Review. 

FY14-15 Deposit Steering 
Committee 

2017-07-28 $725 Transfer FY14-15 surplus to the Reserve Fund. 

FY17-18 Deposit Steering 
Committee 

2018-03-02 $25,910 SC voted to unencumber the $25,910 FY15-16 
surplus and transfer the amount to the Reserve 
Fund 

FY16-17 Deposit Steering 
Committee 

2018-03-02 $8,097 SC voted to unencumber the $8,097 FY16-17 
surplus and transfer the amount to the Reserve 
Fund 

FY17-18 Deposit Steering 
Committee 

2018-10-29 $37,743 SC voted to unencumber $37,743, the surplus 
from completed tasks in the FY17-18 workplan 
and transfer these funds to the Reserve Fund. 
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Budget 
Year 

Deposit or 
Withdrawal 

Authorized 
By 

Date Amount Comment 

FY18-19 Deposit Steering 
Committee 

2018-05-29 $47,320 SC voted to transfer interest income earned to 
date in the amount of $47,320.17 to the 
Undesignated Reserve Fund. 

FY18-19 Deposit Program 
manager 

2019-10-04 $9,165 LAIF earned interest from Jan – March 2019. SC 
authorized staff to transfer interest income to the 
reserve fund quarterly.  

FY18-19 Deposit Program 
manager 

2019-07-01 $7,904 LAIF earned interest from Jan – March 2019. SC 
authorized staff to transfer interest income to the 
reserve fund quarterly.  

FY19-20 Deposit Program 
manager 

2019-10-01 $8,124 LAIF earned interest from Jan – March 2019. SC 
authorized staff to transfer interest income to the 
reserve fund quarterly.   

Total $243,835 
 

 

Invoices

Please follow this link to download the invoices covered by this memo:  

https://drive.google.com/drive/folders/1OuOOMWTGLmyFxjiAQOTtR-
MEVXvLCxea?usp=sharing 

Attachments – Detailed Expense Tables

See the following pages for detailed tables of expenses by task: 

Table 9. Planned and actual expenses for uncompleted tasks authorized in the Delta RMP FY17-18 
Workplan, by task and subtask, with details on expenses in the last quarter.  

Table 10. Planned and actual expenses for uncompleted tasks authorized in the Delta RMP FY18-19 
Workplan, by task and subtask, with details on expenses in the last quarter. 

Table 11. Planned and actual expenses for tasks authorized in the Delta RMP FY19-20 Workplan, by 
task and subtask, with details on expenses in the last quarter. 
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Table 9. Planned and actual expenses for uncompleted tasks authorized in the Delta RMP FY17-18 Workplan, by task and subtask, with details on expenses in the last quarter.

Task Subtask Budget
Total Expense 

JTD

Budgeted 
funds 

remaining

Projected end 
date for task

Percent of 
duration 
elapsed

Percent of 
budget 
spent

Expenses in 
this Quarter

Staff and subcontractors billing Description and Notes

02. Governance D. Science Advisors $10,000 $9 $9,991 2019-06-30 113% 0% $0 Earmarked for paying honoraria to our science advisors. Delayed in 
FY17-18 due to the lengthy nomination and selection process. Small 
expense was due to a previous billing error. 

04. Communications B. Pulse of the Delta 
Draft

$40,000 $1,178 $38,822 2020-10-31 67% 3% $0 Most labor deferred; originally planned for FY17-18; SC chose to 
postpone publication until Fall 2020.  

08. Year 1-2 CUP 
Interpretive Report

A. Report 
(subcontract)

$90,300 $41,770 $48,530 2019-12-31 90% 46% -$                   Earmarked to pay the consultant Deltares for the Pesticides Interpretive 
Report. Subcontract in the amount of $77,450. To date, we have not 
received any invoices from Deltares. Some spending on ASC labor 
($3,045) occurred before SC made decision to outsource this task. Labor 
hours were for compiling data and planning the study, including a 
detailed presentation on proposed analysis methods.

Deliverables completed: Deliverables 3.3 (revised tech memo on 
methods). 

08. Year 1-2 CUP Interpretiv B. Contract 
Management 
(Pesticides Report)

$8,000 $9,346 ($1,346) 2019-06-30 done 117% $0 Task closed. 

09. Nutrients A. Cross-Delta 
Monitoring Using 
High Frequency 
Tools

$195,000 $195,000 $0 2019-03-31 129% 100% -$                   Outputs: USGS has completed all 3 of the 3 planned high-frequency 
cruises on May 15-17, 2018, July 24-26, 2018, and October 16-18, 2018. 

Deliverables completed: None to date, although the Principal 
Investigator Brian Bergamaschi has given presentations about the 
provisional results to the SC.  Expected deliverables include (1) draft 
report, (2) electronic maps, and (3) data files containing results of 
monitoring cruises. 

10. Mercury Monitoring 
FY17-18

A Data Collection 
and Analysis

$209,016 $209,106 ($90) 2019-03-31 done 100% -$                   Earmarked for paying subcontract with Moss Landing Marine 
Laboratory (MLML). 

Outputs: All of the planned sampling events have been completed. All 
data has been submitted by the lab to ASC; and we are currently 
finalizing a data report. 

Note that a typo in the budget under-funded this project by $90. 

CLOSED

10. Mercury Monitoring 
FY17-18

B. RMP Data 
Management

$19,545 $23,714 ($4,169) 2019-03-31 done 121% 1,965.57$          John Ross (8.5 hrs)
Weaver, Michael (9 hrs)

Outputs: QA review of mercury data. Worked with lab staff to resolve 
issue related to a mislabeled sample. Edits to finalize the QA summary 
report. 

Deliverables: Formatted dataset and QA Report included in the FY17-
18 data report out for review by subcommittee and TAC. Data ready to 
be uploaded to CEDEN and released to public pending SC approval. 
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Task Subtask Budget
Total Expense 

JTD

Budgeted 
funds 

remaining

Projected end 
date for task

Percent of 
duration 
elapsed

Percent of 
budget 
spent

Expenses in 
this Quarter

Staff and subcontractors billing Description and Notes

10. Mercury Monitoring 
FY17-18

C. Technical 
Oversight

$5,000 $2,613 $2,387 2019-03-31 done 52% -$                   Outputs: No billing in this quarter.

Deliverables: Draft data report out for review by subcommittee and 
TAC. 

$576,861 $482,735 $94,126 84% $1,966
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Table 10. Planned and actual expenses for tasks authorized in the Delta RMP FY18-19 Workplan, by task and subtask, with details on expenses in the last quarter.

Task Subtask Budget Total Expense JTD
Budgeted 

funds 
remaining

Projected 
end date for 

task

Percent of 
budget 
spent

Percent of 
duration 
elapsed

Expenses in 
last Quarter

Staff and subcontractors billing Description and Notes

01. Core Functions A. Program 
Planning

$71,238 $74,906 -$3,668 2019-06-30 105% done $8,672 Davis, Jay (16 hrs)
Franz, Amy (1 hrs)
Heberger, Matthew (17 hrs)
Hunt, Jennifer (2.25 hrs)
Miller, Elizabeth (19 hrs)
Wong, Adam (1 hrs)

Outputs: Internal coordination, staff meetings, labor planning, oversight and 
project management. Effort to help diagnose causes of observed toxicity to algal 
test species, in order to determine best course of action for follow up testing, 
give expert advice to workgroup. Continued development of Mercury 
Monitoring workplan. 

Deliverables completed: After the FY19-20 workplan was posted in June 2019, 
additional planning needed for planning toxicity intercalibration and beginning 
the tox. lab RFP process. Revised mercury monitoring proposal for wetland 
restoration monitoring. 
CLOSED

01. Core Functions B. Contract 
and Financial 
Management

$56,150 $46,739 $9,411 2019-06-30 83% done $459 Heberger, Matthew (3 hrs)
Hunt, Jennifer (0.25 hrs)

Direct expense, software, $317.29. 

Outputs: Internal accounting; subcontract management; checked and approved 
internal and external invoices; tracked expenses by task.  

Deliverables completed: Invoices, as noted above.
CLOSED

01. Core Functions C. Proposal 
Writing 
(Added Oct 
2018)

$8,306 $7,285 $1,021 2018-10-31 88% done $0 Deliverables completed: Prop 1 grant proposal submitted to Delta Stewardship 
Council in October 2018. Unfortunately, we received notification in April 2019 
that our proposal was not funded. 

CLOSED
02. Governance A. SC meetings $38,400 $27,307 $11,093 2019-06-30 71% done $1,075 No labor billing. 

Expenses:
Daphne Orzalli invoices for SC 
meeting summaries. 

Outputs: Followup from May 29, 2019 SC Meeeting and planning for Aug 5 SC 
meeting. Updated decision record and action items tracking sheets. Followup on 
SC meeting action items. Communications with SC members. 

Deliverables completed: None this quarter.

02. Governance B. TAC 
meetings 

$59,400 $50,640 $8,760 2019-06-30 85% done $9,608 Davis, Jay (6 hrs)
Heberger, Matthew (51.5 hrs)

Expenses: Travel reimbursement to 
Matthew Heberger of $77.72

Outputs: Planned and coordinated July 19, 2019 TAC Meeting. (This was TAC 
meeting #4 for the fiscal year.) Prepared materials for agenda package. Began 
planning for Sept. TAC meeting. 

Deliverables completed: Agenda package and meeting summary for TAC 
meeting. Updated action items tracking sheet. 

02. Governance C. Technical 
Subcommittees

$37,000 $36,985 $15 2019-06-30 100% done $4,343 Franz, Amy (11.75 hrs)
Heberger, Matthew (5 hrs)
Miller, Elizabeth (19 hrs)

Expenses: Staff travel expenses of 
$332.66

Outputs: Planning of and participation in technical subcommittee meetings. 
Billing for data management subcommittee on 8/28 and pesticides 
subcommittee 8/26.

Deliverables completed: Agenda packages and Meeting Summaries for 2 
meetings.

03. Quality Assurance A. Quality 
Assurance

$17,500 $21,101 -$3,601 2019-06-30 121% done $2,021 Franz, Amy (8 hrs)
Salomon, Micha (15 hrs)
Yee, Donald (-3 hrs)

Outputs: Revisions to the Delta RMP Quality Assurance Program Plan. Edits to 
the the Data Management and Quality Assurance Standard Operating 
Procedures document. Internal meeting to discuss data flagging policies. 

Deliverables completed: New QAPP version 5 was finalized in August 2019.  

03. Quality Assurance B. Technical 
Oversight and 
Coordination

$15,000 $14,826 $174 2019-06-30 99% done $183 Franz, Amy (1.5 hrs) Ouputs: Coordination meeting with data services and USGS OCRL staff.

04. Nutrients Special Studies FY18-19 A. Nutrients 
Modeling 
Study

$186,000 $30,934 $155,066 2020-06-30 17% 62% $560 Heberger, Matthew (4 hrs) Outputs: Project management; monthly check-ins with modeler. 
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Task Subtask Budget Total Expense JTD
Budgeted 

funds 
remaining

Projected 
end date for 

task

Percent of 
budget 
spent

Percent of 
duration 
elapsed

Expenses in 
last Quarter

Staff and subcontractors billing Description and Notes

04. Nutrients Special Studies FY18-19 B. Chlorophyll 
Inter-
calibration 
Study

$42,400 $11,201 $31,199 2020-03-31 26% 71% $700 Heberger, Matthew (5 hrs) Outputs: Coordination for the second component of the lab intercalibration 
sampling and analysis. In the last quarter, we checked in much of the lab data 
and began analyzing it. Note that most ASC labor is being charged to the NMS, 
while the bulk of the Delta RMP funds are earmarked for a subcontract with the 
USGS.  

Deliverables: None in this quarter. 
05. Mercury Monitoring FY18-19 A Data 

Collection and 
Analysis

$288,711 $218,204 $70,507 2019-06-30 76% 125% $23,290 MLML invoice received and paid 
this quarter, for water monitoring.

Earmarked for paying subcontractor Moss Landing Marine Laboratory for field 
sampling and lab analysis. 

Outputs: Water monitoring conducted. 

05. Mercury Monitoring FY18-19 B. Mercury 
Data 
Management 
and Quality 
Assurance

$29,930 $15,720 $14,210 2020-03-31 53% 71% $9,571 Franz, Amy (0.75 hrs)
Ross, John (32 hrs)
Weaver, Michael (46.75 hrs)
Yee, Donald (4 hrs)

Outputs:  Completeness review of mercury water and sediment data. 
Formatted and processed data. Wrote QA summary for inclusion in data report 
as an appendix. Answered questions and responded to suggestions by program 
managers. QA officer reviewed QA summaries for water and sediment. 

Deliverables completed: None to date.

05. Mercury Monitoring FY18-19 C. Technical 
Oversight and 
Coordination

$5,150 $0 $5,150 2020-03-31 0% 71% $0 Outputs: None to date.

Deliverables: Planned deliverable is a year-end data report. 

06. Pesticides Monitoring FY18-19 A. Field 
sample 
collection and 
laboratory 
analysis

$155,517 $8,842 $146,675 2019-09-30 6% 100% $0 Earmarked for paying subcontractor, USGS Organic Chemistry Research 
Laboratory (OCRL) for field sampling and lab analysis.

Only a single invoice received to date. Note that USGS tends to invoice us rather 
late as they need to bill internally first in order to take advantage of their 
agency's cost share on labor and materials

06. Pesticides Monitoring FY18-19 C. Pesticides 
Data 
Management 
and Quality 
Assurance

$40,998 $8,297 $32,701 2020-03-31 20% 71% $3,806 Franz, Amy (0.75 hrs)
Weaver, Michael (28.5 hrs)
Yee, Donald (4 hrs)

Outputs: Processed Electronic Data Deliverables (EDD) and loaded into internal 
database. Correspondence with lab staff to resolve questions. Reviewed data 
submittted by lab and performed completeness check. 

Deliverable completed: No official deliverables yet. We have provided  
provisional data to the TAC for review. 

06. Pesticides Monitoring FY18-19 D. Additional 
Toxicity 
Testing

$4,640 $0 $4,640 2019-09-30 0% 100% $0 NEW budget line created this quarter, to cover additional toxicity testing by the 
Aquatic Health Program Laboratory at UC Davis. See finance memo for details. 
No ASC labor, earmarked to pay lab as subcontractor. The lab will invoice us 
toward the end of the project, on or after Sept 2019.

07. CEC Monitoring Plan FY18-19 A. 
Coordination 
and planning

$22,000 $20,177 $1,823 2020-03-31 92% 71% $3,949 Heberger, Matthew (18 hrs)
Miller, Elizabeth (0.5 hrs)
Sutton, Rebecca (0.5 hrs)

Outputs: Drafting CEC Sampling and Analysis Plan, which is being 
incorporated into the QAPP. Questions handled in this period largely had to do 
with the selection of an analytical lab for water samples. 

Deliverables completed: None this quarter. 

07. CEC Monitoring Plan FY18-19 B. QAPP 
Amendments

$23,000 $11,919 $11,081 2020-03-31 52% 71% $1,120 Yee, Donald (7 hrs)
Heberger, Matthew (8 hrs)

Outputs: Misc. QAPP edits.  QA Officer review of draft QAPP. 

Deliverable completed: None this quarter. QAPP to be finalized once water lab 
is selected/approved.

Total $1,101,340 $605,083 $496,257 2020-06-30 55% 62% $69,356
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Table 11. Planned and actual expenses for tasks authorized in the Delta RMP FY19-20 Workplan, by task and subtask, with details on expenses in the last quarter.

Task Subtask Budget
Total 

Expense JTD

Budgeted 
funds 

remaining

Projected 
end date for 

task

Percent 
of 

budget 
spent

Percent of 
duration 
elapsed

Expenses in 
this Quarter

Staff and subcontractors billing Description and Notes

01. Core Functions A. Program Planning $46,714 20,813$         $25,901 2020-06-30 45% 25%  $       20,813 Davis, Jay (14 hrs)
Franz, Amy (1.25 hrs)
Hale, Anthony (1 hrs)
Heberger, Matthew (78 hrs)
Lin, Diana (3.25 hrs)
Miller, Elizabeth (35 hrs)
Robinson, April (11 hrs)
Salomon, Micha (0.5 hrs)
Weaver, Michael (0.25 hrs)
Wong, Adam (1.5 hrs)
Yee, Donald (2 hrs)

Outputs: Internal coordination, staff meetings, labor planning, 
oversight and project management. Tracking and updating 
stoplight reports of action items and deliverables. Finalized the 
mercury monitoring proposal and presented to TAC and SC, 
including major new sections on DQOs and statistical power 
analysis. Developed toxicology lab RFP.

Deliverables completed: Final revised mercury proposal to SC for 
teleconference on September 25, 2019. 

01. Core Functions B. Contract and Financial 
Management

$55,000 12,404$         $42,596 2020-06-30 23% 25%  $       12,404 Heberger, Matthew (24 hrs)
Hunt, Jennifer (10 hrs)
Lofthouse, Meredith (58 hrs)
Lowe, Sarah (11.5 hrs)

Outputs: Internal accounting; subcontract management; checked 
and approved internal and external invoices; tracked expenses by 
task. Prepared quarterly finance memo and met with finance 
subcommittee on July 29, 2019.

Deliverables completed: Quarterly finance memo and Finance 
Committee meeting; finance update to SC at Aug 5, 2019 meeting. 

02. Governance A. SC meetings $33,000 11,439$         $21,561 2020-06-30 35% 25%  $       11,439 Davis, Jay (2 hrs)
Heberger, Matthew (68.5 hrs)
Miller, Elizabeth (1 hrs)
Robinson, April (3.5 hrs)

Outputs: Planned and coordinated Aug 5, 2019 SC Meeeting. Held 
two Coordinating Committee meeting on July 23 and Aug 27. 
Updated decision record and action items tracking sheets. 
Followup on SC meeting action items. Communications with SC 
members. 

Deliverables completed: Agenda package and meeting summary 
for SC meeting. 

02. Governance B. TAC meetings $71,955 18,335$         $53,620 2020-06-30 25% 25%  $       18,335 Davis, Jay (4 hrs)
Heberger, Matthew (43 hrs)

Expenses: Invoice received from 
McCord Environmental, Inc for 
$4900.

Outputs: Planned and coordinated TAC meeting on Sept 13 and 
teleconference on Sept 19, 2019. Prepared materials for agenda 
package for meeting on Oct 11, 2019. Updated action items tracking 
sheet and corresponded with TAC members. 

Deliverables completed: Agenda packages and summaries for 
TAC meetings. Updated action items tracking sheet. 

Delta RMP Steering Committee Agenda Package for Jan 10, 2020, page 138



Task Subtask Budget
Total 

Expense JTD

Budgeted 
funds 

remaining

Projected 
end date for 

task

Percent 
of 

budget 
spent

Percent of 
duration 
elapsed

Expenses in 
this Quarter

Staff and subcontractors billing Description and Notes

02. Governance C. Technical 
Subcommittees

$38,000 14,355$         $23,645 2020-06-30 38% 25%  $       14,355 Davis, Jay (5 hrs)
Franz, Amy (2 hrs)
Heberger, Matthew (50.5 hrs)
Miller, Elizabeth (48 hrs)
Weaver, Michael (2.5 hrs)
Wong, Adam (1 hrs)

Outputs: Planning of and participation in technical subcommittee 
meetings for:  

Toxicity Lab Selection Committee:

Mercury Subcommittee:

Nutrients Subcommittee:

CEC Subcommittee:

Pesticides Subcommittee:

Data Management Subcommittee:

Deliverables completed: Agenda packages and Meeting 
Summaries for subcommittee meetings. 

02. Governance D. Multi-Year Planning 
Workshop

$8,000 4,724$           $3,276 2019-08-31 59% 149%  $         4,724 Heberger, Matthew (31 hrs) Outputs: Long-Range Planning Meeting held on 2019-07-31. 
Follow-up discussions with SC, TAC, and Coordinating 
Committee. 

Deliverables: Long-Range Planning Meeting Summary. 

02. Governance E. Science Advisors 
Honoraria

$5,000 $0 $5,000 2020-06-30 0% 25% $0 Earmarked for paying honoraria to our science advisors.

03. Quality Assurance A. Quality Assurance $17,500 $13,908 $3,592 2020-06-30 79% 25% $13,908 Franz, Amy (10.5 hrs)
Heberger, Matthew (28 hrs)
Weaver, Michael (14 hrs)
Yee, Donald (39.5 hrs)

Outputs: Revisions to the Delta RMP Quality Assurance Program 
Plan. Edits to the Data Management and Quality Assurance SOP. 
Internal planning meetings to respond to reviewer comments. 

Deliverables completed: none. QAPP version 6 begun, to be 
completed in 2020.  

04. Sacramento River 
Nutrient Change Study

A. Sacramento River 
Study

$258,688 $23,822 $234,866 2020-12-31 9% 17% $23,822 Expenses: 3 invoices paid out to 
RMA. 

Outputs: Continued compiling input to Delft3D-FM (the 
hydrodynamic model) for the Water Year 2016 simulation. A more 
complete quarterly report will be provided to the Nutrients 
Subcommittee in Fall 2019. 

05. Mercury Monitoring 
FY19-20

A. Field Sampling and 
Lab Analysis

$222,394 $170,422 $51,972 2020-06-30 77% 25% $170,422 Expenses: 3 invoices paid out to 
MLML. 

Earmarked for paying subcontractor Moss Landing Marine 
Laboratory for field sampling and lab analysis. 

Outputs: Water and fish monitoring conducted in July 2019. 
Monthly fish monitoring in August and September. 
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Task Subtask Budget
Total 

Expense JTD

Budgeted 
funds 

remaining

Projected 
end date for 

task

Percent 
of 

budget 
spent

Percent of 
duration 
elapsed

Expenses in 
this Quarter

Staff and subcontractors billing Description and Notes

05. Mercury Monitoring 
FY19-20

B. Mercury in Water Data 
Management and Quality 
Assurance

$15,000 $1,779 $13,221 2021-03-31 12% 14% $1,779 Weaver, Michael (15.25 hrs)
Yee, Donald (1 hrs)

Outputs: Accelerated data management for the Central Valley 
Regional Water Quality Control Board staff for use in the mercury 
TMDL. Set up data management system, processed new data, 
corresponded with laboratory staff, formatted data and performed 
completeness check. 

Deliverables completed: Provisional data provided monthly to 
b d ff l d d l bl h f d d d05. Mercury Monitoring 

FY19-20
C. Mercury in Fish Data 
Management and Quality 
Assurance

$15,000 $3,512 $11,488 2021-03-31 23% 14% $3,512

Franz, Amy (2.5 hrs)
Ross, John (6 hrs)
Weaver, Michael (23.75 hrs)

Outputs: As above. Accelerated data management for the Central 
Valley Regional Water Quality Control Board staff for use in the 
mercury TMDL.

Deliverables: Planned deliverable is the formatted dataset and QA 
report.

05. Mercury Monitoring 
FY19-20

D. Mercury Reporting $30,000 $0 $30,000 2021-03-31 0% 14% $0 Deliverables: Planned deliverable is an interpretive report 
summarizing first 3 years of Delta RMP data. 

06. Pesticides 
Monitoring FY19-20

A.  Field sample collection 
and pesticides chemical 
analysis

$79,477 $0 $79,477 2019-09-30 0% 100% $0 Earmarked for paying subcontractor, USGS Organic Chemistry 
Research Laboratory (OCRL) for field sampling and lab analysis. 
Note that approved budget only covers 50% of the Water Year 2020 
planned analysis. 

06. Pesticides 
Monitoring FY18-19

D.  Pesticides Data 
Management and Quality 
Assurance

$38,549 $305 $38,244 2019-09-30 1% 100% $305 Franz, Amy (2.5 hrs) Outputs: Project management and labor planning. 

Deliverables: Planned deliverable is the formatted dataset and QA 
report.

07.  CEC Pilot Study C. Fish Sampling $14,360 $0 $14,360 2020-06-30 0% 25% $0
07.  CEC Pilot Study 
Year 1

D. Chemical Laboratory 
Analysis

$7,260 $0 $7,260 2020-06-30 0% 25% $0

07.  CEC Pilot Study 
Year 1

H. CECs in fish data 
management and quality 
assurance

$12,351 $0 $12,351 2020-12-31 0% 17% $0

07.  CEC Pilot Study 
Year 1

S. Sample Shipping $350 $0 $350 2020-06-30 0% 25% $0

Total $968,598 $295,818 $672,780 31% $295,818
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Materials for Agenda Item 9 
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